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Tips on Getting Started and  

Keeping It Going 
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(“Interventions to Reduce Acute Care Transfers”)  

Is a quality improvement program designed 

to improve the care of nursing home residents 

with acute changes in condition 

Tips on Getting Started and  

Keeping It Going 

 

© Florida Atlantic University 2011 

§ The program and tools were revised based 

on CMS pilot study, and input from front-line 

NH staff and national experts 

 

§ The revised program and INTERACT II  Tools 

are available at: http://interact2.net 
 

Supported by a grant from the Commonwealth Fund 
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§ Effective implementation is critical to long-term 

sustainability of the program 

 

§ The program cannot be effectively implemented 

or sustained without strong support from 

facility leadership 
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General Principles 
 

1. Make INTERACT a key aspect of your facility’s quality 

improvement activities and QAPI program 

 

2. Implementation  should be consistent with the way 

you provide care in your facility 
 

§ Integrate the INTERACT program and tools into your 

everyday practice   

 

3. Recognize that organizational change takes time - 

programs  such as INTERACT can take several 

months to fully implement 
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Overcoming Barriers to Implementation 
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Overcoming Barriers to Implementation (1) 

Barriers Strategies to Overcome 

“We don’t have a problem with 

hospital transfers” 

Regularly track hospital transfers and 

follow trends; you may have a problem 

and not know it 

“We don’t have control over 

who gets admitted” 

Using INTERACT tools to improve 

management of acute changes and 

communication with physicians and 

emergency rooms staff will give you 

more control 

“The doctors won’t cooperate” The medical director and the primary 

care providers must buy in to the 

INTERACT program 

Tips on Getting Started and  

Keeping It Going 
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Overcoming Barriers to Implementation (2) 

Barriers Strategies to Overcome 

“Families want residents 

hospitalized” 

Families need to be educated about the 

risks as well as benefits of hospitalization 

“We could get sued”  There is no fail-safe way to prevent law 

suits – but the INTERACT program 

provides  tools for evidence-based and 

expert recommended care, and improves 

communication and documentation 
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Overcoming Barriers to Implementation (3) 

Barriers Strategies to Overcome 

“We don’t have the staff or 

time” 

Improving the management of acute changes in 

condition has to be a priority of the facility and its 

leadership 

“We have too many other 

things going on” 

INTERACT must be one of the major quality 

improvement initiatives at the facility 

“We are in our survey 

window” 

INTERACT  implementation will result in 

improved care and adherence to multiple F Tags 

and other requirements 

Tips on Getting Started and  

Keeping It Going 
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Overcoming Barriers to Implementation (4) 

Barriers Strategies to Overcome 

“Things don’t go well 

when the Champion is 

not here” 

Appointing a co-champion and 

embedding INTERACT tools into 

everyday practice will help overcome 

staff absences and turnover 

“We already have 

similar forms and 

processes” 

Use your tools, or use or modify the 

INTERACT tools based on what your 

facility already has in place 

Tips on Getting Started and  
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1. Ensure ongoing leadership support 

 

2. Make INTERACT  a permanent part of your 

quality improvement activities and one of your 

programs for QAPI  

 

3. Appoint and train a Co-Champion 

 

4. Have new staff undergo training 

 

Sustaining the Program (1) 

Tips on Getting Started and  

Keeping It Going 
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5. Continue to track changes in rates of hospital 

transfer and how you manage acute changes in 

condition 

 

6. Learn from you Quality Improvement Review tools 

 

7. Visit the INTERACT website for updates and new 

resources: http://interact2.net  

 

8. Don’t hesitate to contact us through the website 

Sustaining the Program (2) 

Tips on Getting Started and  

Keeping It Going 
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